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Traditional industry activity

A Physically arduous
A Physical hazards
A Fixed location

A Set hours

A Employer trained

A Job for life?
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Theworld of work is
changing

Modern agile working

A Mentally arduous

A Psychological hazards
A Mobile working

A 24/7 expectations

A Self educated

A Job for now?
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The world of health is changing
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Cardio-vascular diseases

Mental illness US$ 15.6 trillion

USS$ 16.3 trillion

A Non communicable disease now
predominates

Chronic respiratory diseases
Cancer USS$ 4.8 ftrillion

USE 8.3 trillion

A Life style factors are a major contributor
A MOI’bId |ty V mortal |ty Cumulative lost global output 2012030 bydisease(Bloonet al., 2011

Figure L. Life expectancy at birth for the world and selected regions,

A Working lives are extended by neces ..
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Occupational Health issues in the 2010s

Globalisation
Migrantworkers
Ageingworkforce
Lifestyleissues
Chronic disease
Mental wellbeing
24/7 working
Newtechnology
Sustainability
Engagement

To To Io To Do Do Do Io Do Do Do

Social exclusion
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Workis a social determinant difealth
Work provides

Personal worth

Social interaction

Lifestructure

Worklessnessan lead to

Increased anxiety & depression
Hypertension

Diabetes

Heart disease & stroke

Days
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The work/health dynamic is two way

Accidents Motivation
Litigation Bad Good Fitness
Disengagement Work Work Purpose
Harms Improves
Wellbeing Wellbeing
Bad Good
Absenteeism Wellbeing Wellbeing Productivity
Presenteeism Harms |mproves Innovation
Healthcare costs Work Work Engagement

The individual and the organisatidoth require attention
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HSE Management Standards

Demands

< Change> Control

Sources
of Stress

+ Role Support

Relation-
ships
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Growing interest in the economics of merttahlth

Mental lll Health (OECD)

» > = " Lifetime up to 50% affected
- . ,_' ‘,&4 ]
e f*g«;f 20% at any one time
bt ,*: **kn"f%‘.’f;‘iﬁ Common in all age groups
0 S s o
@»oeco Fastest growing disability

3%- 4% of EU GDP

<20% work related

100% work affecting

A business issue!

@) OECD
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Impact of poor mental health on companies

Business Work absence: Main causes of paid sick leavd

Figure 213 Sick notes issued by medical condition

AAbsenteeism o
APresenteeism
AHealthcare costs

AQuality issues 5
AAccidents —
ABurnout & Churn i Bt el

Sowrce: Gabbay ond Shiels

m Figure 1: The business costs of mental ill health at work
AChronic ill health . £8.4 billion
. £2.4 billon

Alnjury

ARelationships = sickness

ASelf harm cheence
productivity
at work

£15.1 billion [ staff turnover

Days Source: Sainsbury Centre for Mental Health
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Wellbeing, put simply, is abodt{ow we are doingas individuals, communities and as a nation and
now sustainable this ifor the future. We define wellbeing as havihg broad dimensions
which have been shown to matter most to people in the UK as identified through a national debate.

The dimensions are;

the natural environment, personal wedkeing, our relationships, health, what we do, where we live,
personal finance, the economy, education and skills and governance.

Personal wellbeinas a particularly important dimension which we definehasv satisfied we arawith our

lives, our sense that what we do in lifensrthwhile, our day to day emotional experiencesppinessand
anxiety) and our wider mental wellbeing.

ONS Reflections on Measuring National Weihg July 2013
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WELLBEING AND ENGAGEMENT: THE VIRTUOUS CIRCLE

= INDIVIDUAL, TEAM
. ——/ AND ORGANISATIONAL
PERFORMANCE
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There is no one agreed definition for employee engagement

Aa9y3IlraASYSyd Aa Fo2dzi ONBFOGAYTI 2L NIdzyAdGASE F2NJI
and wider organisation. It is also about creating an environment where employeesévated to want
to connect with their work and reallgare about doing a good jo¥ Ligia concept that places flexibility,
change and continuous improvement at the heart of what it means to be an employee and an employer Iin
atwentyF ANBR GO OSVY (I (Phafessar Radusy) || OS dé

A 0A positive attitude held by the employee towards the organisatiamd its valuesAn engaged employee
is aware of the business context, and works with colleagues to improve performance within the job for the
benefit of the organisationlhe organisation must work to develop and nurture engagement, which
requires atwo-way relationshipbetween employee and employér.(Institute of EmploymenStudies)

A oA set of positive attitudes and behaviours enabling high job performance of a kind which are in tune
gAUK UKS Z2NHI ¥A DIt N2 F \Say WJ V2 K'Y
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The link with engagemensustainability

WELLBEING AND ENGAGEMENT 5y \
I m proud of
[my contribution to)
— that was the team’s success -
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HIGH PRODUCTIVITY BUT HIGH BURN OUT
AND MORE LIKELY TO LEAVE

MOST PRODUCTIVE AND HAPPY EMPLOYEES
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Wellbeingg moving from negative to positive
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Employee Wellbeing:

Taking engagement and performance to the

next level

Engaging
for Success:

enhancing performance
through employee engagement

A report to Government by
David Macleod and Nita Clarke

m Days
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Engagement in the absence Engagement with wellbeing
of wellbeing cam lead to enahles sustained

a burned-out workforce employee performance

Lo wellbaing High wallbeing

High
angzagement

Low
angagement

Sustainable engagemeant, wallb=ing and refention

Unstable engapament

Complacent disangagamant
61

Chronic disengagement
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Helping the individual

A Aspireto a workforce that enjoys health, happiness and purpose; for their benefit, that of the business and for society at large.

A
A
A

0

Help ensurgeopleare resilient and feel in control at work

Helpmanagershink, speak and act with the wellbeing of their people in mind

Ensurepeople practices and policiese designed and implemented to improve or maintain wellbeing

Days
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Promotingwellbeing at work is good for organisations

(.’ . ﬂ”’;""
g:m .. Organieational Justice oo ";;:\jl:.

Distributive
Procedural Relation-

Five ways to wellbeing Interactional

Eource: Mew Ecomomiics Foundatiom Eowrce: UK Health & Safety Executive

Resilient organisations are made up of
Resilient people who work in
well led and well managed teams



Wellbeing and the workplace
Review the whole organisation
A All elementscount

A Identify the gaps

PURPOSE

Belief

Engagement /-’I
vmmitment | A They affect each other

m Days
Empowering people



